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• Emphasis on Marling Teaching Framework as a tool 

to structure effective teaching & learning. 

• Focus on collaborative learning strategies, 

particularly through Google Suite for Education. 

• Reading Comprehension strategies through whole 

school literacy programme in KS3.  

• Further development of reading planned through 

focussed tutor time (2022/23) 

• High quality approaches to assessment and 

feedback that lead to mastery learning. Delivered 

through newly established Marling Framework CPD 

sessions 

 

 
• Expanding staffing capacity to support social 

and emotional wellbeing. 

• Further developing approaches and tools for 

communication to enhance parental 

involvement and engagement. 

• Re-establishment of a strong and diverse extra-

curricular programme 

 

• Targeted catch up intervention in English & 

Mathematics for identified Y7 students. 

• Create new TLR role to provide more effective 

support and monitoring by designated member of 

staff, particularly of key student groups. 

• Exam support and intervention, focusing on revision 

skills and techniques. 

• Peer mentoring and coaching through coordinated 

and targeted programme 

• Literacy intervention whole school programme 

• Establishment of ‘Marling Promise’ to ensure that PP 

students are supported through pro-active provision 

of academic resources, as well as extra-curricular 

opportunities 

 

 


